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Where to start when
Al demands a foundation
you don't yet have.

Why most council Al pilots stall
— and a reference path the few who reach
production are taking.

Inside, three stages.
One reference path.

From a Victorian council that's already done it. Read on —

Puran Ticku
Founder & CEO, The Blue Owls Solutions

TBO « FOREFRONT NSW « 26 MAY 2026 « THEBLUEOWLS.COM



R Blue Owls

TODAY — WHAT IT TAKES TO LAND PRODUCTION Al

Three stages.
One foundation underneath them all.

01 UNIFY 02 CURATE 03 EMPOWER

Every source in one layer. Make data mean something. Al on afoundation you trust.

Without migrating off any of them. Once. Then everywhere. Traceable answers, not hallucinations.

The substrate beneath all three. Not a fourth stage. Not bolted on at the end.

AND IT'S NOT THEORETICAL

A Victorian council has already done it.

Detail used with permission of Whitehorse City Council and CIO Victoria Stocks.

GOVERNANCE DOMAINS DATA PRODUCTS TODAY
with named owners and stewards glossary terms, ownership, quality rules running on Microsoft Fabric

DAYS 1-30 DAYS 31-60 DAYS 61-90

FOUNDATION FIRST INSIGHT FIRST Al

Pick one painful dataset. Build one report or model Build one Al agent grounded
Unify it. Apply governance. that couldn't exist before. on your governed data.
Concrete. Low-risk. Measurable. Inside one budget cycle.
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